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IV.  FACULTY EXCELLENCE, FACULTY EVALUATION, AND 
 FACULTY DEVELOPMENT 
 
 Effectiveness in teaching, professional vitality, and service to the institution are the three 
categories by which faculty excellence is determined and evaluated. Criteria in each of these 
areas are outlined below. This listing does not represent ranking of significance within the 
categories. 
 
 Teaching effectiveness includes but is not limited to: 

• up-to-date knowledge in the content area 
• academic and professional standards in courses and classroom performance 
• high expectations 
• assignments that stress conceptual understanding and critical thought 
• effective relations with students in academic advising and student mentoring 
• pedagogical creativity, self-improvement, and innovation. 
 

 Effective teaching at the college also includes participation in cross-curricular teaching 
initiatives and programs and in supporting the General Studies program. 
 

 Professional vitality includes but is not limited to: 
• evidence of success in research and other scholarly activities 
• professional recognition and involvement in one's discipline outside of the college 
• participation or attendance at professional development activities 
• promise of professional growth as a teacher and scholar 
• general professional activity that enhances teaching or other aspects of the 

educational mission of the college. 
 

 Service to the institution includes but is not limited to: 
• general departmental and collegiate duties as appropriate or assigned and distinct 

from the organization of one's own courses  
• commission and committee work participation in various programs such as 

Admissions activities and co-curricular events 
• teaching in collaborative programs such as FYS, PORTfolio, Winter Session, 

ASP, etc. 
• work with student organizations. 
 

 In all of these activities, faculty must maintain constructive and responsive relationships 
with student, faculty, and staff colleagues. 
 The categories of the Professional Activities Form (available online in the faculty forms 
link on the Academic Affairs homepage) roughly correspond to these criteria, and the form 
provides a context for addressing them annually. 
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ANNUAL EVALUATIONS FOR ALL FACULTY MEMBERS 
 For purposes of annual evaluation, faculty are required to submit to the Dean of the 
College: 

• a Professional Activities Form, due in early January and recording the preceding 
year 

• current course syllabi and copies of examinations 
• and Student Course and Instructor Evaluation Forms, either hard copy or on 

Blackboard.  
Optional materials include: 

• peer evaluations 
• a self-evaluation essay 
• copies of publications, speeches or presentations 
• letters of appreciation 
• teaching portfolios 
• other items documenting performance. 
 

 Division chairs review these annual submissions, along with any additional reports from 
the dean which she or he deems appropriate, and evaluate each of the faculty in their divisions by 
producing and submitting annual evaluation reports. These reports are shared with the faculty 
and reviewed by Dean of the College in preparation for making recommendations to the 
President for salary increments. 
 Professional Activities Forms are available online at the Faculty Forms link on the 
Academic Affairs homepage. 
 
REPORTS FROM THE DEAN OF THE COLLEGE 
 As a form of evaluation feedback and as an opportunity for discussing concerns, 
recommendations, and any other matters, the Dean of the College conducts, on a rotating 
schedule, interviews with a portion of the faculty. In addition to the regular rotation, interviews 
can occur whenever the dean deems necessary. All interviews are summarized in writing and 
shared with the faculty member. The Dean of the College may share this information with 
Division Chairs and with the Committee on Advancement and Tenure. 
 
REVIEWING THE PERFORMANCE OF PROFESSIONAL DUTIES 
 Members of the campus community routinely bring to the Dean of the College a variety 
of concerns about faculty members. Students may bring concerns about problems with 
availability of faculty, about classroom or grading issues, or about communication challenges. 
Faculty may bring concerns about departmental conflicts, organizational commitment, 
participation in governance, meeting deadlines, or issues of cooperation and authority. 
Coordinators and/or the registrar may bring concerns about class meeting and enrollment issues, 
or the submission of grades and related procedures. Division chairs may have concerns arising 
from conditions related to the evaluation of teaching or to the submission of records and student 
evaluations. Additionally, the Dean of the College receives laudatory reports of all types. 
 It is the responsibility of the Dean of the College to note and evaluate such concerns and, 
where necessary, to further investigate and take action. In cases where the Dean of the College 
deems there is sufficient cause to believe the faculty member is not meeting expectations, she/he 
will speak about those expectations with the faculty member in question, and as a follow up, 
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write a report to be sent to the faculty member and to his or her division chair. The division chair 
shall consider and address this report in the annual evaluation of the faculty member and in 
recommendation letters to the Committee on Advancement and Tenure. 
 
SUBMISSIONS AND PROCEDURE FOR ADVANCEMENT AND TENURE 
 Each fall the Committee on Advancement and Tenure and the Dean of the College 
formulate a list of faculty eligible for advancement and/or tenure. The Committee on  
Advancement and Tenure sends letters to eligible candidates, asking them if they intend to apply. 
Candidates for promotion must rigorously demonstrate their excellence according to the 
standards of faculty excellence outlined above. 
 
Factors considered for tenure include the following:  

• academic achievement 
• professional and scholarly contributions 
• teaching effectiveness 
• experience 
• suitability of professional training for the particular assignment 
• demonstrated concern for the aims and purposes of the college. 
 

 Candidates applying for advancement and tenure submit to the Dean of the College a 
separate file specifically to support and substantiate their candidacy. This file documents 
activities over a span of years. Faculty should organize and present this file so that their 
achievement in all areas is clear, and clearly documented. 
 

Required contents are: 
a. professional activities forms for each year being considered 
b. one syllabus with tests and examinations for each course taught during the last 

three years 
c. summary reports of instructor evaluations for past three years (these may be 

requested from dean’s administrative assistant) 
d. annual evaluations from the Division Chair (beginning in 2006) 
e. a current letter of appraisal from the division Chair. 
f. Written evaluation of pre-tenure review (for faculty hired after the 2006-07 

academic year 
 
 Candidates may submit any other materials that support their case. In addition, the dean 
may submit material concerning the candidate. Based on its review, the Committee on 
Advancement and Tenure will make recommendations to the Dean of the College. 
 
FACULTY DEVELOPMENT 
 From the beginning Virginia Wesleyan has sought to realize its prime mission as a liberal 
arts college through the development of an outstanding educational program that emphasizes 
excellence in teaching. This emphasis begins with the hiring process in which the college seeks 
candidates who profess their dedication to teaching and have demonstrated their excellence as 
teachers. The college also encourages scholarship, which inevitably is the basis of strong 
teaching. It does not insist that faculty engage in scholarship for the sake of publication, but 
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seeks to encourage and support individual faculty who do publish.  
 Recognizing that the continuing effectiveness of our academic program depends on the 
vitality of the faculty, the college offers various means of promoting continuing professional 
development. 
 
PROFESSIONAL ASSOCIATIONS AND TRAVEL FUNDS 
 Faculty members are encouraged to join professional associations related to their 
disciplines and to participate in their meetings. Departmental budgets include $350 for each full-
time faculty member to apply toward professional memberships and attendance at professional 
meetings. Requests for reimbursement for professional memberships should be made directly to 
the business office after notifying one’s departmental coordinator. Faculty members who attend 
professional meetings in order to deliver papers, chair panels, or preside at meetings of 
professional organizations within their discipline may apply to the office of the Dean of the 
College for supplemental travel expenses. For the sake of budget management, such requests 
should be made as soon as this type of activity has been confirmed, and should provide cost 
estimates. The Associate Dean of the College will confirm the portion of the request which can 
be supported from the faculty development fund. Following attendance at the professional 
meeting, the faculty member should submit a check requisition form, accompanied by receipts, 
to the dean’s office to receive reimbursements. 
  
LEAVES OF ABSENCE 
 Leaves of absence may be granted for continued academic study, research, or travel. 
Application for a leave must be made to the Dean of the College at the earliest possible date but 
no later than February 1 of the academic year prior to the one in which leave is to be granted. 
The granting of leaves will depend upon the number of faculty making application, the proposed 
program to be undertaken during the leave (if applicable), and the rank and length of service of 
the applicant. Such leaves are without pay, and the leave time does not apply toward length of 
service for purposes of advancement or tenure consideration. 
 
SABBATICAL LEAVE POLICY 
 Tenure-track faculty members who are in their sixth year of full-time teaching at Virginia 
Wesleyan College and who have completed or are undergoing the tenure and review process 
become eligible to apply for a sabbatical which, if approved, would occur during their seventh 
year. Application may be made simultaneously with application for promotion but if approved 
the grant would still be contingent on successful promotion to the next rank (not necessarily with 
tenure or extended contract). Faculty members hired at the rank of associate or full professor 
become eligible to apply in their sixth year at VWC. 
 The sabbatical year counts as the first year of the next cycle. In the sixth year of this 
second cycle, faculty are eligible to apply for another sabbatical, which, if approved, would take 
place during the subsequent year (the thirteenth year, at the earliest); future applications would 
follow this model. 
 Faculty members who are granted leaves may be relieved of responsibilities at the college 
for one semester with full salary or two semesters with half salary.  The faculty member is 
obligated to return to the college for one year after the sabbatical. Requests for leave should be 
submitted to the Dean of the College by November 1 of the academic year prior to the one in 
which the faculty member proposes to take leave and shall be granted after approved by a faculty 
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committee and recommended by the Dean of the College, with the subsequent approval of the 
President and the Board of Trustees. Unless it was approved as part of the sabbatical project, a 
faculty member on sabbatical leave from Virginia Wesleyan may not teach at another institution 
or receive remuneration for other services performed. 
 Sabbatical request forms are available online at the Faculty Forms link of the Academic 
Affairs homepage. 
 
SUMMER DEVELOPMENT GRANTS 
 Each year the college provides funding for several faculty development projects. This 
funding is available as grants to individuals or for teams of faculty. The primary purpose of this 
program is to encourage a wide range of professional development activities. 
 Projects may include research aimed at publication, the enhancement of teaching 
effectiveness, development of interdisciplinary interests, the design of innovative and/or 
interdisciplinary courses, and experimentation with new instructional modes. Funds may be used 
to cover travel necessary for carrying out research. Projects may also include attending seminars, 
short courses, or similar activities. 
 The full guidelines for developing a faculty development proposal and application forms 
may be obtained from the office of the Dean of the College. Each year a spring-time deadline for 
proposals is announced, and an ad hoc peer committee is formed to review the proposals and to 
make recommendations to the dean with respect to the awarding of grants. 
 
VIRGINIA WESLEYAN PRE-SESSION FACULTY WORKSHOPS 
 The Pre-session Faculty Workshops that precede the spring and fall semesters each year 
are frequently built around themes that relate to professional development. 
 
THE VIRGINIA TIDEWATER CONSORTIUM 
 Virginia Wesleyan is a member of the Virginia Tidewater Consortium of Colleges and 
Universities. This organization sponsors numerous faculty workshops and seminars led by 
outstanding academicians and practitioners. In most instances there is no cost to participating 
members of the Virginia Wesleyan faculty. Announcements of the workshops are published by 
the Dean of the College. 
 The Virginia Tidewater Consortium also provides a summer workshop held at the 
College of William and Mary on the improvement of teaching. Virginia Wesleyan annually 
provides funds for participation by two or more members of our faculty. 
 
VIRGINIA FOUNDATION FOR INDEPENDENT COLLEGES 
 Virginia Wesleyan is one of the fifteen private colleges in the Commonwealth which 
have been elected to membership in the VFIC. In addition to providing annual operating support 
for member colleges, the VFIC seeks grants to fund workshops in teaching technologies and 
other areas of support for faculty members. A VFIC endowment provides the opportunity for a 
Virginia Wesleyan faculty member each year to receive a Mednick research fellowship. 
 
THE COUNCIL OF INDEPENDENT COLLEGES FACULTY SEMINARS 
 Each spring and summer the Council of Independent Colleges sponsors regional faculty 
workshops, which focus on themes of improving the quality of teaching and of curricula. In 
some years the college sends faculty representatives to these workshops with all fees and travel 
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paid. Participants in these workshops often have provided leadership in our on-campus pre-
session workshops. 

 
NEH, NSF, AND SIMILAR GRANTS 
 The National Endowment of the Humanities and the National Science Foundation offer a 
wide array of grants to individuals, extended summer seminars, and similar programs. 
Announcements of these opportunities are provided through the office of the Dean of the 
College. Numbers of Virginia Wesleyan College faculty have participated in these programs. 
Further information is available from the dean's office. 
 
FULBRIGHT GRANTS 
  Persons who have an interest in pursuing a Fulbright Fellowship, or in bringing a 
Fulbright scholar to Virginia Wesleyan, should contact the office of the Dean of the College. 
 
OTHER GRANTS 
 Virginia Wesleyan's College Advancement Office provides assistance to faculty who are 
researching sources for project and study grants. 
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